COMPARING BID RESPONSES IN SRM
1. Search for the solicitation using the Find Bid Invitation tab.
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2. Select the Bid Comparison icon to open the Compare Bids screen.
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3. Select the collapse icon to minimize the Basic Data area, allowing you to see more information in Bid Overview.
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4. After reviewing the Attribute responses, you can also collapse the Header Data. 
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Note:  Ranking is performed for each line item and displayed in three colors (see below), as applicable:
· Green indicates the lowest price(s)
· Red indicates the highest price(s)
· Black indicates the price(s) in between
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BID SELECTION AND FREEZE BIDS FUNCTIONS
Two features are available for use when there are too many bid responses to review together at the same time – the BID SELECTION button and FREEZE BIDS icon.
Bid Selection Button
· Use when there are too many responses to review together at the same time 
· Use to narrow the field of acceptable responses and view only those that are moving forward 
· A new screen allows you to use checkboxes to select only those responses to be displayed at one time
· All responses remain available for viewing at another time 
1. Select the Bid Selection button.
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The Bid Selection screen displays, and all suppliers are selected by default.
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2. De-select the checkboxes next to the supplier responses that you do not wish to view at this time, and select the COPY button.  
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3. The de-selected suppliers are temporarily hidden from the Bid Overview display.  
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4. To view other suppliers or return them all to the display, Repeat Steps 1 and 2.  
Freeze Bids Icon
· The FREEZE BID icon is a tool to assist you in evaluating by keeping a specific bid frozen and viewing any of the others beside it
· When activated      , it allows you to keep the bid that is in the first position in place, while continuing to scroll the others right or left

· When deactivated      , the bid in the first position will “unfreeze” and all bids can scroll left/left again

· Use when there are too many responses to review together at the same time 
· Use to narrow the field of acceptable responses and view only those that are moving forward 
· May be used at the same time as the Bid Selection button
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1. Select the Freeze Bid icon.
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2. Scroll forward         or backward         through the bid responses by selecting the appropriate icon.
3. Select the Freeze Bid icon a second time to view bid responses normally again.
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